Homelessness is a complex issue that requires a
comprehensive and recovery-oriented system of care. One
which addresses the underlying causes of homelessness and
supports individuals in their journey towards stable housing
and full participation in society. A recovery-oriented system of
care is based on the principles of empowerment, hope, and
person-centered care. It emphasizes the importance of
addressing the social determinants of homelessness, such as
poverty, mental iliness, and addiction.

There is a growing demand for supportive housing in Lethbridge as more
individuals struggle with developmental delays, mental health and addiction issues,
as well as homelessness. Supportive housing provides individuals with a safe and
stable living environment, along with access to on-site supports and services to help
them maintain their housing and work towards long-term recovery.

Many individuals who require supportive housing in Lethbridge face significant
barriers to accessing and maintaining housing, such as a lack of income, criminal
records, and difficulty securing employment. As a result, many individuals end up
cycling through shelters, emergency rooms, and the criminal justice system, which
can exacerbate their mental health and addiction issues.

The support services offered through supportive housing can help to break this
cycle by providing individuals with a stable and supportive living environment,
combined with access to a range of services such as counselling, independent living
skills, medication management, healthcare, and employment supports, as well as a
sense of community. This can help individuals to address the root causes of their
challenges, build life skills, continue their work towards recovery.

The day-to-day life of residents in supportive housing resembles that of any other
recovery-focused living arrangement, with daily routines, social interactions, and
personal development. Stable housing often allows residents to rebuild
relationships with family and loved ones.

By working together to address the root causes of homelessness, mental health and
addiction issues, we can help to build stronger and more resilient communities in
Lethbridge and beyond.

The Office of the Minister
for Alberta Seniors,
Community, and Social
Services has approved
capital grant funding to
Lethbridge Housing
Authority for
supportive housing in
Lethbridge.

This $10.2 million bilateral
agreement between
CMHC/National Housing
Strategy and the Alberta
Government,
demonstrates the positive
moves forward for
Lethbridge with
Lethbridge Housing
Authority.
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What makes this
project different?
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Community
Challenges

Substance Use

According to Alberta Substance Use Surveillance data — which is publicly
available online — 79 people died of unintentional opioid poisoning in the
city last year. That's up from 67 deaths in 2021 and nearly double the 41 fatal
overdoses in 2020. In February 2022 alone, 20 people reportedly died.

New data from the Alberta Substance Use Surveillance System shows 18
people died from drug poisoning in Lethbridge between December 2022 and
January 2023. Ten of them died in December and the other eight in January,
according to the online tracking tool.

All the deaths are categorized under non-pharmaceutical opioids.

In the same time period across the province, there were 249 drug poisoning
deaths reported, 139 in December and 110 in January.

The fourth quarter of 2022 shows more than half the deaths in Lethbridge
happened in private residences. 73% of these happened behind closed doors
with 36% of these deaths occurring in residences owned by the victim. 27%
of the deaths in Lethbridge happened in public.

These numbers speak volumes to the need for a
recovery-focused housing solution for the individual.

Mental Health

The mental health crisis in Lethbridge is a pressing issue that requires a
recovery-oriented approach to ensure that individuals are supported in their
journey towards wellness and full participation in society.

A recovery-oriented approach emphasizes the importance of empowerment,
hope, and person-centered care in mental health services. Ensuring that
individuals have access to a comprehensive range of mental health services
that are tailored to their unique needs and preferences, will aid the individual
in maintaining their path forward. This approach recognizes that recovery is a
journey, and individuals need to be supported in their journey towards
wellness, regardless of where they are on that path.

Community-based care, support and access to therapists to assist residents
to heal while ensuring housing stability, is essential to long-term success. This
is done through collaboration with community partners providing individuals
access to a range of support services that promote recovery and resiliency for
the individual and the community.

The Fresh Start Recovery Centre will
add an additional 50 beds for the
treatment of those with addictions.
We plan on working closely with
recovery centers to ensure that
discharge from treatment is
managed well and does not return
individuals to their previous
homeless state. This will include
providing a safe and sustainable
housing model with long-term,
onsite, supports focusing on the
individual and their recovery
Resident choice also plays a role in
the placement process. Coordinated
efforts involving organizations like
Lethbridge Housing Authority,
Alberta Health Services, and
supportive housing operators ensure
the right support and community fit
for each individual.

The focus needs to be
on matching the right
person to the right
housing at the right
time, based on
income and current
circumstances, while
providing the
supports to ensure
continued success.

Fetal Alcohol Spectrum Disorder
(FASD) is a lifelong condition caused
by prenatal exposure to alcohol and

results in a range of physical,
cognitive, and behavioral challenges.
Unfortunately, individuals with FASD
are at a higher risk of experiencing
homelessness due to the complex
and often debilitating effects of the
disorder. Addressing the unique
needs of this population through
comprehensive services, structure
and supports are essential to reduce
homelessness and improve their
overall well-being. There are
currently over forty (40) individuals
that are diagnosed or suspected of
having FASD unhoused in
Lethbridge. This accounts for over
10% or the unhoused numbers
reported in Lethbridge.



Caring for the
Community

What does supportive housing in your community look like? Supportive
housing is not a shelter, drop-in, bridge housing, halfway house or any
other type of temporary accommodation. It is long term housing.

The staffing of supportive housing varies depending on the resident's needs and its operator's mandate. Skilled
and well-trained staff, including medical professionals, social workers, support personnel, and property managers,
work together to provide necessary assistance and services.

Lethbridge Housing Authority is responsible for overseeing the operations of supportive housing and selects
operators for each site through a competitive process. Operators establish standards of behavior for residents
within supportive housing, funded through the Government of Alberta.

The selection of the Senator Buchanan site for supportive housing involves adherence to city policies and
guidelines, focusing on factors like readiness for development, integration with surrounding land uses, proximity to
amenities, and rezoning suitability.

The residents, staff and neighbours of supportive housing all have a shared interest in maintaining a safe
environment. If a tenant’s actions put other tenants or the community at risk, the operator will respond quickly.
Concerns about safety, crime, and property values are addressed by emphasizing that supportive housing has
shown no evidence of increasing crime or negatively affecting property values in surrounding areas. Properly
designed and managed supportive housing has demonstrated positive effects and community integration.

In cases where concerns arise, the site is equipped with a Good Neighbour Plan to foster positive relationships
between the supportive housing community and its neighbors. This plan outlines shared commitments, and issue
resolution processes.

Supportive Housing in the Community
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